CONSTITUTION
NBCA MIDDLE SCHOOL CHEERLEADERS
2011-2012 SCHOOL YEAR
I. Goal:
The primary goal of the Spirit Program at NBCA is, first and foremost, to bring honor and glory to the name of God. Centered on Christian values, the team strives to bring glory to God through the routines they perform and the involvement they have in the school. The function of the NBCA Cheerleading Program is to support Wildcat athletics, as well as establish pride and spirit throughout the school. Members of the squad will be aware of their individual responsibility to each other and to the Lord. We are all one body; when one hurts, we all hurt. Similarly, when one rejoices, we all rejoice. Each girl will learn what it means to make a commitment to the Lord and to her squad. 

II. Membership:

· Middle school cheerleading will be open to all 6th 7th and 8th grade students.
· For each grading period, members must be passing all classes.
· Candidates must maintain good citizenship marks, attendance, class performance and teacher recommendations during their time on the squad.
· All members must have a physical exam and signed contract on file with the athletic department before practices begin. 
· All practices, camp and games are mandatory.
· Some fundraisers will require participation of all members, whereas others will be optional.
· Members and their parents shall be aware of the responsibilities and expenses of the cheerleader organization.
· In order for a student to be eligible to try out for cheerleading, the student and a parent must attend a scheduled orientation meeting.
· All paperwork must be completed and given to the coach prior to try-outs: Parent consent/Cheerleader agreement, Risks of Cheerleading, and teacher recommendation forms.



III. Head Cheerleader/Captain
The head cheerleader shall be in eighth grade and will have been a member of the NBCA middle school squad for at least one year. The duties of the head cheerleader shall be to lead the NBCA cheerleaders and to serve as a representative of the squad. She will also assist the coach in choreographing, teaching, and polishing routines, as well as assisting in all organizational duties. 
The head cheerleader will be selected by vote of the squad members and by the judge’s scores. The ultimate decision will be made by the coach.
IV. Commitment:
Cheerleading involves more time and responsibility than most people realize. You must be willing to give up a minimum of 10 hours a week starting the week before summer camp and continuing through until the end of basketball season. All members are expected to be committed to their team and be present for all team activities including practices, games, pep rallies, community service events, school decorating, etc. 
V. Practices:
· Practices are MANDATORY. Outside appointments are NOT valid excuses. Please plan ahead on these issues.
· Cheerleaders must arrive to practice on time, wearing proper shoes and clothing. 
· No one may leave practice early for any reason except illness or family emergency.
· No practice may be held unless a coach is present.
· Hair needs to be out of the eyes and in a secured ponytail. The exception to this would be if hair is too short for ponytail.
· Chewing gum or eating during practices is prohibited.
· No jewelry.
· No cell phones allowed once practice has begun.
· If you have to miss practice for any reason, you are required to call the cheer coach at least 30 minutes prior to the start of practice. Failures to notify your coach will result in an automatic notice of probation for not calling.
· Valid excuses can still lead to being removed from a routine, a position or stunt, due to not physically being available to practice.
· Safety is our first priority. No excessive horse-playing. Never stunt/tumble without the coach present.
· A cheerleader calendar/practice schedule will be issued to each member throughout the season. 

VI. Games:

· All games are MANDATORY. A schedule will be given at the beginning of the season. Sometimes there are changes in the schedule. It is usually posted on the Ren Web calendar before I am notified.
· Members are required to arrive at least 30 minutes before the game time.
· Members are required to dress in full uniform. (Pom-poms, shell/skirt, bodysuit, no-show socks, and cheer shoes.)
· Hair must be pulled back away from the face and secured in a ponytail if shoulder length or longer. Bangs must not cover the eyes. Hair ties need to be uniform.
· Make-up should be worn in moderation.
· No Jewelry. Nails need to be athletic length.
· No chewing gum or eating during games.
· Socializing with friends while the game is in progress is not allowed.
· If a member has to miss a game for any reason other than illness, a 1-week notice is required in order for the reason to be considered by the coach as excused (unless it is a family emergency.) If it is not a family emergency or illness and a week’s notice has not been given, then it will automatically be considered an unexcused absence.
· If you do not attend school the day of the game, you cannot attend the event. Coach needs to be notified by either you or your parent. Call must be received at least 30 minutes prior to start time or the absence will be considered unexcused. Failures to notify your coach will result in an automatic notice of probation for not calling. Two offenses will result in suspension from games. 
· During game suspensions, the squad member will sit in uniform with the coach/advisor for the entire game and help where needed. 

VII. Tumbling:
All members are strongly encouraged to participate in a tumbling class designated by the coach. The class will meet once a week and work on tumbling foundations and skills. At a later date, the coach and parents will have an opportunity to discuss tumbling options.
VIII. Competition:
The middle school cheerleading team is a non-competitive squad. Should members of the squad wish to compete, the following guidelines must be met:
· Approval of ALL cheerleaders and their parents.
· Meet the required number of members to form a competition team.
· Have the skills necessary to be competitive.
· Raise enough money from fundraisers. (If enough money is not raised, parents will ultimately be responsible for expenses.)

IX. Uniforms/Appearance:
· Each new member will be responsible for purchasing their own uniform.
· Our uniform consists of a shell, skirt, bodysuit, shoes, no-show socks, briefs, pom-poms, camp wear, and a jacket/pant suit.
· Uniforms should be kept neat and clean.
· Do not use profanity, misbehave, or act inappropriately in any of your cheerleader apparel, (uniform, T-shirts, jackets, warm-ups) or while representing NBCA at any event.
· No jewelry is allowed during practices, performances or games.
· Cheerleaders will not loan out any piece of their uniform to anyone. Warm-ups and sweatshirts are considered part of your cheer wardrobe and should not be worn by anyone other than you.

X. Transportation:
Cheerleaders are generally not allowed to ride in school transportation to away games or competitions. Members must ride with a parent to all designated away games and activities. In the event the cheerleaders are able to travel on school transportation, a cheerleader may travel home with her parents or another authorized adult if a note has been signed and dated by her parents or legal guardian and given to the coach. 


XI. Conduct:
· Representing Christ at all times!
· All squad members shall remember that they are representatives of the school and reflect good judgment and proper behavior inside and outside of school.
· Promoting good sportsmanship by way of example is required at all times. Members must not use foul language at practices, in school, at games, camp or competitions, etc.
· Excessive public displays of affection are not allowed in uniform, at games or in school settings.
· Proper appearance is required at all times, with clothing appropriate to the occasion.
· By being part of the spirit squad, you are accepting the fact that your actions are more prominent than those not associated with such an activity. Because of this, exemplary behavior is mandatory at all times, anywhere in the community and at all school functions where you are a representative of NBCA.
· Members must cooperate with all faculty members, squad members, game officials and coaches.
· Cheerleaders must display proper behavior in class. This includes being on time, not skipping, and not cheating.
· Each case of discipline will be judged individually. The advisor/coach, with the assistance of the administration if deemed necessary, has the final decision in any disciplinary situation.
· Every attempt will be made to discipline fairly/equally, and to make consequences of actions known ahead of time. Parents will be kept informed of problem situations. Severity of, or repeated offenses may dictate harsher action.

XII. Merits/Demerits:
All merits and demerits received by the student will be approved by the coach and will be in effect for the entire year. A student may cancel demerits by acquiring merits. The ratio is three (3) merits for each demerit. 
* A member accumulating 5 or more demerits in a year will be placed on spirit probation. * Members accumulating 10 or more in a year will be dismissed from the squad. 
Merits:
3 merits- Straight “A” report card.
2 merits-A/B report card.
1 merit- Super spirit yelling.
3 merits- Perfect attendance for 9 weeks.
1-5 merits- Special assignments by the sponsor/coach 

Demerits:
3 demerits- Unexcused absence from game or activity.
3 demerits- Unexcused absence from practice or meetings.
2 demerits- Tardy for game roll call or trips.
2 demerits- Tardy for practice.
2 demerits- Failure to wear proper uniform when required. 
5 demerits- Disrespect or insubordination. (It will NOT be tolerated and the cheerleader will NOT be able to erase them with merits.)
3-5 demerits- Inappropriate behavior.

XIII. Probation:

Scholastic Probation: 

Receiving one or more “F’s” in a grading period will constitute scholastic probation. This probationary period will last for three (3) weeks. The member will participate in practices but will not be able to perform. The member will have the remaining three (3) weeks to raise the grade to passing.

Spirit Probation: 

When a member is place on spirit probation, the member and her parents will be notified.

· The length of probation is 15 school days.
· A student must complete within the 15 day probation period, an assignment as specified by the sponsor/coach to remove five (5) demerits.
· When on spirit probation, the member will not be able to participate actively in the group but will attend all group functions and be in uniform.
 

XIV. Tryouts:

· Each candidate trying out for a position on the cheerleading squad will try out in front of a panel of impartial judges.
· Candidates are required to attend a tryout workshop and a mock tryout.
· Tryouts will be closed to the general public; mock tryouts will be open.

Scoring Procedures:

The following point system will be utilized at tryouts:

Judges				75 Points
Teacher Evaluations		15 Points
Constitution Test			10 Points 
					100 Points

Judges Scores: There will be three (3) judges. Points will be awarded according to the tryout score sheet.

Constitution test: Each candidate must take a test over the Cheerleading Constitution material distributed at the initial tryout meeting. 












NBCA Middle School Cheer Tryouts
Permission Form

Parental Permission

_________________ has my permission to try out for the cheerleading squad at New Braunfels Christian Academy. I have read the NBCA Cheerleading Constitution governing all cheerleaders, and will assist in every way to see that they are enforced. If she is selected as a squad member, I will support the coach and the school policies concerning the NBCA cheerleading program and agree to help her abide by the commitments required of a cheerleader.

_____________________________		  ___________________
Parent/Guardian Signature			  Date


Cheerleading Candidate Agreement

I have fully read the NBCA Cheerleading Constitution and understand what is expected to remain in good standing as a member of the NBCA Cheer Squad. I will keep knowledgeable and informed of all rules, and recognize the consequences of misconduct. I will do all I can to uphold the standards set forth by respecting my coach, teammates, and the program by always presenting myself with the utmost integrity both in and out of uniform. 

Please initial after each of the following statements:

I will conduct myself in a manner consistent with the Christian faith._____

I understand the commitments involved with NBCA cheerleading. _____

I will NEVER stunt/tumble without the permission of my coach. _____

_______________________________		________________
Cheerleading/Candidate Signature			Date


